ABSTRAK

M. Agustian Andi Nugroho, 216020038, Implementasi Pengembangan Model
Manajemen Madrasah Unggul Berbasis Kurikulum Pesantren Di Madrasah
Ibtidaiyyah (MI) Qudsiyyah Kudus, Program Studi Manajemen Pendidikan
Islam, Pascasarjana IAIN Kudus.

Tujuan dari penelitian ini, yaitu untuk 1) menemukan dan mendeskripsikan
secara mendalam implementasi pengembangan manajemen madrasah unggul
berbasis kurikulum pesantren di Madrasah Ibtidaiyyah (MI) Qudsiyyah Kudus; dan
2) untuk menemukan dan mendeskripsikan faktor-faktor pendukung serta
penghambat dalam proses implementasi pengembangan manajemen madrasah
unggul berbasis kurikulum pesantren di Madrasah Ibtidaiyyah (MI) Qudsiyyah
Kudus.

Penelitian ini menggunakan metode kualitatif dengan model field research
(penelitian lapangan) yang disajikan secara deskriptif. Data penelitian ini diperoleh
dari kegiatan wawancara dengan informan yang meliputi kepala sekolah, Waka
Kurikulum, Waka Humas, Waka Sarpras, guru dan siswa, observasi dan
dokumentasi. Adapun uji keabsahan data dilakukan dengan triangulasi yaitu
triangulasi sumber, triangulasi waktu, dan triangulasi teknik.

Hasil penelitian menunjukkan bahwa: 1) implementasi pengembangan
Manajemen Madrasah Unggul Berbasis Kurikulum Pesantren Di Madrasah
Ibtidaiyyah (MI) Qudsiyyah Kudus terdapat beberapa proses yaitu: a) Perencanaan
Manajemen berupa Merencanakan Tujuan Madrasah, Menetapkan Tujuan Madrasah,
Menetapkan Materi Pembelajaran, Model Evaluasi Pembelajaran, Pembentukan Tim
Kerja Solid dan Teknik Perekrutan Guru, b) Pelaksanaan Manajemen berupa Model
Integrasi Kurikulum Pesantren ke dalam Kurikulum Nasional dan Konsistensi
Pengajaran Mata Pelajaran Agama Islam Berbasis Salaf, ¢) Evaluasi manajemen
dilaksanakan dengan model evaluasi bulanan dan evaluasi progam kerja tahunan
dengan tahapan; menganalisis progam yang sudah ada, pemantauan dan pengawasan
dan membuat laporan tertulis. 2) Faktor Pendukung dan Penghambat Manajemen
Pengembangan Madrasah Unggul Berbasis Kurikulum Pesantren di Ml Qudsiyyah
Kudus antara lain a) faktor-faktor pendukung yaitu; Kebijakan Penyusunan
Kurikulum, Keadaan Guru, dan Ketersediaan Sarana dan Prasarana, dan b) faktor-
faktor penghambat yaitu; Perubahan Kurikulum dan Keadaan Siswa. Oleh Sebab itu,
bagi pengelola pendidikan di madrasah untuk mengembangkan mengejar
ketertinggalannya pada mutu penyelenggaraan dan mutu lulusan agar kualitasnya
sama dengan sekolah umum. Manajemen madrasah unggul berbasis kurikulum
pesantren yang diterapkan di MI Qudsiyyah Kudus secara konseptual merupakan
manifestasi dari divinity based education. Secara teknis model pengelolaan ini
merupakan perpaduan kurikulum pendidikan umum dengan pendidikan pesantren
sebagai solusi kesenjangan kualitas madrasah dan dapat mewujudkan visi misi utama
pendidikan madrasah yaitu Tafaqquh Fiddin dan Rahmatan Lil Alamin.
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ABSTRACT

M. Agustian Andi Nugroho, 216020038, Implementation of Development of
Superior Madrasah Management Model Based on Islamic Boarding School
Curriculum at Madrasah Ibtidaiyyah (MI) Qudsiyyah Kudus, Master of Islamic
Education Management Study Program, IAIN Kudus.

This thesis research aims to 1) find and describe in depth the implementation
of superior madrasah management development based on the pesantren curriculum in
Madrasah Ibtidaiyyah (MI) Qudsiyyah Kudus; and 2) to find and describe the
supporting and inhibiting factors in the process of implementing the development of
superior madrasah management based on the pesantren curriculum in Madrasah
Ibtidaiyyah (MI) Qudsiyyah Kudus.

This study uses a qualitative method with a field research model which is
presented descriptively. The data for this research were obtained from interviews with
informants which included school principals, Deputy Head of Curriculum, Deputy
Head of Public Relations, Deputy Head of Sarpras, teachers and students, observation
and documentation. The data validity test was carried out by triangulation, namely
source triangulation, time triangulation, and technical triangulation.

The results of the study show that: 1) the implementation of the development
of Superior Madrasah Management Based on Islamic Boarding School Curriculum at
Madrasah Ibtidaiyyah (MI) Qudsiyyah Kudus includes several processes, namely: a)
Management Planning in the form of Planning Madrasah Objectives, Setting
Madrasah Objectives, Determining Learning Materials, Forming Learning Evaluation
Models, Solid Working Team and Teacher Recruitment Techniques, b)
Implementation of Management in the form of an Integration Model of the Islamic
Boarding School Curriculum into the National Curriculum and Consistency of Salaf-
Based Islamic Teaching Subjects, ¢) Management evaluation is carried out using a
monthly evaluation model and an annual work program evaluation with stages;
analyzing existing programs, monitoring and supervising and making written reports.
2) Supporting and Inhibiting Factors for the Management of Superior Madrasah
Development Based on the Islamic Boarding School Curriculum at MI Qudsiyyah
Kudus include a) supporting factors namely; Curriculum Development Policy,
Teacher Conditions, and Availability of Facilities and Infrastructure, and b) inhibiting
factors, namely; Changes in Curriculum and Conditions of Students. Therefore, it is
for education managers in madrasas to develop to catch up on the quality of
implementation and the quality of graduates so that the quality is the same as public
schools. The superior madrasah management based on the pesantren curriculum
applied at MI Qudsiyyah Kudus is conceptually a manifestation of divinity based
education. Technically this management model is a combination of the general
education curriculum and Islamic boarding school education as a solution to the gap
in madrasa quality and can realize the main vision and mission of madrasa education,
namely Tafaqquh Fiddin and Rahmatan Lil Alamin.
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