ABSTRAK

A. Fahmi Zakariya, 206010008, Manajemen Filantropi dalam Membangun
Pemberdayaan Ekonomi Umat melalui Program Ternak Desa Sejahtera
Laznas Nurul Hayat Cabang Tuban.

Penelitian tesis ini berfokus pada manajemen filantropi Laznas Nurul
Hayat cabang Tuban dalam melakukan kegiatan pemberdayaan masyarakat
melalui program ternak desa sejahtera, sehingga tujuan dari penelitian ini untuk
menganalisis dan mendeskripsikan konsep manajemen program ternak desa
sejahtera, implementasi manajemen program ternak desa sejahtera, dan dampak
dari program ternak desa sejahtera dalam membangun ekonomi masyarakat yang
dilakukan Laznas Nurul Hayat cabang Tuban. Metode penelitian yang digunakan
adalah jenis penelitian kualitatif dengan skema penelitian model analisis studi
kasus dengan cara wawancara mendalam berdasarkan acuan pelaksanaan
program, observasi, dan dokumentasi pada informan yang terlibat selama
pelaksanaan program berlangsung.

Subyek penelitian ini yaitu masyarakat yang menjadi penerima manfaat
program ternak desa sejahtera yang berada di desa Montongsekar dan desa
Mulyoagung, serta divisi progam pemberdayaan Laznas Nurul Hayat cabang
Tuban. Teknik analisis data yang digunakan dalam penelitian menggunakan
analisis  Social Return On Investment (SROI) yang digunakan untuk
menganalisis dampak output program yang berupa: Identifikasi ruang lingkup
stakeholder, hasil pemetaan dampak (Outcames), hasil penilaian dampak, dan
perhitungan dampak.

Berdasarkan hasil penelitian ditemukan bahwa pertama manajemen
filantropi Laznas Nurul Hayat cabang Tuban melakukan pemberdayaan ekonomi
umat melalui program ternak desa sejahtera dengan bentuk pendampingan,
peningkatan sumber daya manusia peternak binaan, penyediaan sumber daya
program, dan memperkuat jaringan pasar. Kedua, implementasi manajemen
Laznas Nurul Hayat cabang Tuban dalam pemberdayaan ekonomi umat melalui
program ternak desa sejahtera meliputi: pendistribusian hewan ternak pada
program ternak desa sejahtera dengan cara sistem penggemukan (fittening)
dengan jumlah 10 ekor setiap orang penerima manfaat, pembinaan dan pelatihan
program ternak desa sejahtera dengan cara menunjuk fasilitator sebagai Person
in Charge (PIC), pendampingan dan pengawasan program ternak desa sejahtera.
Ketiga, berdasarkan analisis dengan Social Return On Investment (SROI) dapat
disimpulkan bahwa program tersebut mempunyai dampak penilaian yang positif
dan tercapai dalam melakukan pemberdayaan ekonomi masyarakat melalui
program ternak desa sejahtera.
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ABSTRACT

A. Fahmi Zakariya, 206010008, Management of Philanthropy in Building
Community Economic Empowerment through the Prosperous Village
Livestock Program Laznas Nurul Hayat, Tuban Branch.

This thesis research focuses on the philanthropic management of the
Tuban branch of Laznas Nurul Hayat in carrying out community empowerment
activities through the prosperous village livestock program, so the purpose of
this research is to analyze and describe the concept of prosperous village
livestock program management, the implementation of prosperous village
livestock program management, and the impact of prosperous village livestock
program in building the community's economy carried out by the Tuban branch
of Laznas Nurul Hayat. The research method used is a type of qualitative
research with a case study analysis model research scheme by means of in-depth
interviews based on references to program implementation, observation, and
documentation of informants who were involved during program
implementation.

The subjects of this study were the people who were beneficiaries of the
welfare village cattle program in Montongsekar village and Mulyoagung village,
as well as the Laznas Nurul Hayat empowerment program division, Tuban
branch. The data analysis technique used in this study uses Social Return On
Investment (SROI) analysis which is used to analyze the impact of program
outputs in the form of: Identification of stakeholder scope, results of impact
mapping (Outcames), results of impact assessments, and impact calculations.

Based on the results of the study it was found that first the philanthropic
management of the Tuban branch of Laznas Nurul Hayat carried out economic
empowerment of the people through the Prosperous Village Farming Program in
the form of mentoring, increasing the human resources of fostered livestock
breeders, providing program resources, and strengthening market networks.
Second, the implementation of the management of the Laznas Nurul Hayat
Tuban branch in empowering the people's economy through the prosperous
village livestock program includes: distribution of livestock to the prosperous
village livestock program by means of a fitting system with a total of 10 heads
per beneficiary, coaching and training in the village livestock program
prosperous by appointing a facilitator as a Person in Charge (PIC), mentoring
and supervising the prosperous village cattle program. Third, based on an
analysis with Social Return On Investment (SROI) it can be concluded that the
program has a positive impact and has been achieved in empowering the
community's economy through the Prosperous Village Cattle Program.

Keywords: Philanthropy, Community Empowerment, Prosperous Village
Livestock
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