ABSTRAK

Abdul Ghofur, 206010011, Analisis Praktik Islamic Human
Resource Management pada LAZISMU dan LAZISNU di
Kabupaten Kudus.

Penelitian tesis ini berfokus pada manajemen sumber daya
manusia di Lembaga filantropi dengan keinginan mengungkap
bagaimana praktik Islamic human resource management yang ada
pada LAZISMU dan LAZISNU di Kabupaten Kudus. Selain itu
penelitian ini juga melihat bagaimana strategi LAZISMU dan
LAZISNU di Kabupaten Kudus dalam mengaktualisasikan Islamic
word! view pada sumber daya manusianya. Metode penelitian yang
digunakan adalah jenis penelitian kualitatif dengan skema
penelitian model analisis studi kasus dengan cara wawancara
mendalam berdasarkan acuan pelaksanaan program, observasi, dan
dokumentasi pada informan yang terlibat selama pelaksanaan
program berlangsung. Subjek penelitian ini menggunakan
Purposive Sampling yang memiliki hubungan sangat erat dengan
faktor-faktor kontekstual.

Berdasarkan hasil penelitian ditemukan bahwa pertama
manajemen sumber daya manusia di lembaga filantropi, LAZISMU
dan LAZISNU di Kabupaten Kudus mempraktikkan Islamic
Human Resource Management. Pertama, dilihat dari adanya
Komitmen organisasi di level management dalam pelaksanaan
Islamic Human Resource Management, tersedianya Standar
Operasional Prosedur (SOP) yang dijadikan sebuah panduan yang
bertujuan memastikan pengelolaan sumber daya manusia yang ada
sesuai dengan nilai-nilai Islam. Kedua, berdampak positif pada
praktik sumber daya manusia pada setiap tahapan, dimulai dari
proses recruitment and selection, training and development,
remuneration and compensation, dan performance appraisal.
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ABSTRACT

Abdul Ghofur, 206010011, Analysis of Islamic Human Resource
Management Practices at LAZISMU and LAZISNU in Kudus
Regency.

This thesis research focuses on human resource management
in philanthropic institutions with the desire to reveal how Islamic
human resource management practices exist at LAZISMU and
LAZISNU in Kudus Regency. Apart from that, this research also
looks at the strategies of LAZISMU and LAZISNU in Kudus
Regency in actualizing the Islamic wordl view in their human
resources. The research method used is a qualitative type of
research with a case study analysis model research scheme using
in-depth interviews based on program implementation references,
observation and documentation of informants involved during
program implementation. The subjects of this research used
Purposive Sampling which has a very close relationship with
contextual factors.

Based on the research results, it was found that firstly, human
resource management in philanthropic institutions, LAZISMU and
LAZISNU in Kudus Regency, practices Islamic Human Resource
Management. First, seen from the organizational commitment at the
management level in implementing Islamic Human Resource
Management, the availability of Standard Operating Procedures
(SOP) which is used as a guide which aims to ensure that the
management of existing human resources is in accordance with
Islamic values. Second, it has a positive impact on human resource
practices at every stage, starting from the recruitment and selection
process,  training and  development,  remuneration  and
compensation, and performance appraisal.
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