ABSTRAK

Farid Jaelani. NIM. 226020018. Supervisi Akademik dan Upaya
Peningkatan Kemampuan Pedagogik Guru Bahasa Arab di Madrasah
Swasta Kabupaten Kudus, Prodi Manajemen Pendidikan Islam,
Pascasarjana, IAIN Kudus.

Penelitian ini bertujuan untuk menganalisis pelaksanaan supervisi
akademik, kemampuan pedagogik guru pada pelaksanaan pembelajaran bahasa
arab, dan upaya meningkatkan kemampuan pedagogik guru pada pelaksanaan
pembelajaran bahasa arab di MA NU Tamrinut Thullab Kudus dan MA NU
Assalam Kudus. Jenis penelitian ini adalah penelitian kualitatif dengan
pendekatan komparasi. Teknik pengumpulan data dengan observasi, wawancara,
dokumentasi. Analisis data dilakukan dengan tahapan reduksi data, penelaah
data, pengecekan keabsahan data dan menarik kesimpulan.

Hasil penelitian menunjukkan bahwa: 1 ) Pelaksanaan supervisi
akademik di MA NU Tamrinut Thullab Kudus dan MA NU Assalam Kudus
berjalan sesuai dengan tahapan supervisi. Kedua madrasah tersebut dalam
melaksanakan supervisi melalui beberapa tahapan yaitu pertemuan awal,
pengamatan pembelajaran Observasi dan evaluasi ( tindak lanjut). 2)
Kemampuan pedagogik guru pada pelaksanaan pembelajaran bahasa arab di MA
NU Tamrinut Thullab Kudus dan MA NU Assalam Kudus meliputi Proses
pembelajaran terdiri dari pendahuluan, inti, dan penutup, dengan disertai
pemahaman pedagogik Yyang bertujuan untuk mendorong dan membantu guru
bahasa arab saat proses belajar mengajar yang efektif dan efisien. 3) Upaya
peningkatan kompetensi pedagogik guru bahasa arab di MA NU Tamrinut
Thullab Kudus dan MA NU Assalam Kudus harus dilakukan oleh semua pihak,
baik dari guru bahasa arab sendiri, pihak madrasah dan MGMP. Adapun upaya
MA NU Tamrinut Thullab yaitu a) Pihak madrasah mengadakan rapat secara
periodik yang dilakukan di awal tahun dan di awal bulan. Selain itu, juga
mengadakan pelatihan yang bekerja sama dengan Pihak IAIN Kudus. b) Guru
bahasa arab ikut serta kegiatan di MGMP bahasa arab serta melakukan tambahan
wawasan di media sosial. ¢) MGMP Bahasa arab melakukan pembinaan
tentang program kurikulum merdeka. Selain itu, juga berdiskusi tentang media
pembelajaran serta latihan cara mengajar yang lebih baik, pembuatan media
pembelajajaran bahasa arab dan pembuatan RPP. Sedangkan dari MA NU
Assalam Kudus upaya yang dilakukan adalah a) Pihak madrasah mengadakan
rapat atau pertemuan secara periodik juga. Adapun pelaksanaan rapat tersebut
yaitu pada awal tahun dan di akhir bulan. Selain itu, juga mengadakan pelatihan
kualitas guru, yang mana pada pelatihan tersebut diisi oleh pengawas madrasah.
b) Guru bahasa arab mengikuti MGMP bahasa arab dan pelatihan online yang
diadakan oleh kemenag. c) MGMP Bahasa arab melakukan program pembinaan
dalam kurikulum merdeka, serta pembuatan modul ajar. Selain itu, khusus
kelompok MGMP lokal bahasa arab sering berdiskusi problem tentang peserta
didik dalam pembelajaran bahasa arab dan materi ke-bahasa arab-an
Kata kunci: Supervisi Akademik, Kompetensi Pedagogik guru bahasa arab

\



ABSTRACT

Farid Jaelani. NIM. 226020018. Academic Supervision and Efforts to
Improve the Pedagogical Capabilities of Arabic Language Teachers in
Private Islamic Schools in Kudus Regency, Islamic Education Management
Study Program, Postgraduate, IAIN Kudus.

This research aims to analyze the implementation of academic
supervision, teachers' pedagogical abilities in implementing Arabic language
learning, and efforts to improve teachers' pedagogical abilities in implementing
Arabic language learning at MA NU Tamrinut Thullab Kudus and MA NU
Assalam Kudus. This type of research is qualitative research with a comparative
approach. Data collection techniques using observation, interviews,
documentation. Data analysis was carried out in stages of data reduction, data
review, checking data validity and drawing conclusions.

The research results show that: 1) The implementation of academic
supervision at MA NU Tamrinut Thullab Kudus and MA NU Assalam Kudus
runs according to the stages of supervision. The two madrasas carry out
supervision through several stages, namely initial meeting, learning observation,
observation and evaluation (follow-up). 2) Teachers' pedagogical abilities in
implementing Arabic language learning at MA NU Tamrinut Thullab Kudus and
MA NU Assalam Kudus include the learning process consisting of introduction,
core and conclusion, accompanied by pedagogical understanding which aims to
encourage and assist Arabic teachers during the teaching and learning process
effective and efficient. 3) Efforts to increase the pedagogical competence of
Arabic language teachers at MA NU Tamrinut Thullab Kudus and MA NU
Assalam Kudus must be carried out by all parties, both from the Arabic language
teachers themselves, the madrasah and MGMP. The efforts of MA NU Tamrinut
Thullab are: a) The school holds periodic meetings at the beginning of the year
and at the beginning of the month. Apart from that, it also holds training in
collaboration with IAIN Kudus. b) Arabic language teachers take part in
activities at the Arabic language MGMP and provide additional insight on social
media. ¢) MGMP Arabic provides guidance on the independent curriculum
program. Apart from that, there were also discussions about learning media as
well as training in better teaching methods, making Arabic language learning
media and making lesson plans. Meanwhile, from MA NU Assalam Kudus, the
efforts made are a) The school holds meetings or gatherings periodically as well.
The meetings are held at the beginning of the year and at the end of the month.
Apart from that, it also provides teacher quality training, where the training is
carried out by madrasah supervisors. b) Arabic language teachers take part in the
Arabic language MGMP and online training held by the Ministry of Religion. c)
MGMP Arabic carries out development programs in the independent curriculum,
as well as creating teaching modules. In addition, specifically for the local
MGMP Arabic language group, they often discuss problems regarding students
in learning Arabic and Arabic language materials.

Keywords: Academic Supervision, Pedagogical Competence of Arabic language
teachers
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