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Abstrak

Penelitian tentang “Efektifitas Bisnis Properti dengan akad Mudharabah di
Ahsana Property Syariah” merupakan penelitian lapangan (field research) dengan
metode kualitiatif diskriptif yang dianalisis secara interaktif. Permasalahan
utama bisnis properti meliputi lahan, modal usaha, cash flow dan marketing.
Ekonomi Islam memberikan solusi untuk modal usaha, salah satunya adalah
mudharabah. Konsep distribusi harta dalam kegiatan ekonomi meliputi
pengembangan harta bagi Shahibul maal dan mendapatkan harta bagi mudharib.
Ahsana Property Syariah (APS) menjalankan mudharabah sebagai program
strategis dalam pengembangan bisnis properti untuk tujuan bisnis dan dakwah.
Mudharabah dalam bisnis properti memberi solusi ketersediaan lahan tanpa biaya
pembebasan lahan atau cost of fund. Kemudian lahan dipasarkan untuk
menghasilkan cash flow. Cash flow ini untuk modal pengembangan site properti
dan operasionalnya. Dengan pendekatan sumber daya sistem, efektifitas bisnis
properti dengan mudharabah telah terbukti. Kemudian terintegrasi dengan
efektivitas melalui pendekatan proses internal, pendekatan tujuan serta pendekatan
konsituen strategis. Efektifitas ini merupakan hasil seluruh proses yang dilakukan
APS dalam menformulasikan dan mengimplementasikan empat pilar utama
kerangka kerja manajemen strategi, manajemen keuangan serta manajemen risiko
bisnis. Hal ini diperkokoh oleh para pengelola lahan dengan syirkah abdan dan
aktivitas dakwah, tentang mu'amalah dalam pengembangan harta, khususnya
dibidang properti syariah.
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Abstract

Research on "The Effectiveness of Properties Business by Agad Mudharabah in
Ahsana Property Sharia™ is a field research with descriptive Qualitative methods
which were analyzed interactively. The main problems include land property
business, capital, cash flow and marketing. Islamic economics provides solutions
for venture capital, one of which is mudaraba. The distribution concept of wealth
in economic activity includes the development of property for Shahibul Maal (the
property owner) and profit revenue for mudharib (the business partner). Ahsana
Property Syariah (APS) runs mudharabah (the business partnership) as a strategic
program in the development of the property business for business purposes and
dakwah. Mudharabah in the property business is to provide solutions of land
availability without acquisition cost (free cost). Then the land is sold to generate
cash flow. Cash flow is for capital and operational development of the property
site. Using system resources approach, the effectiveness of the property business
with mudharabah has been proven. Then, they integrated with effectiveness of
using internal process approach, goal approach and strategic constituencies
approach. This effectiveness is the result of the whole process, that is done by
APS in formulating and implementing the four main pillars of strategy :
management framework, financial management and business risk management.
This is strengthened by the managers of the property site with syirkah abdan and
missionary activity (dakwah), about mu'amalah (business) in property
development, particularly in the sharia property.
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