ABSTRAK

Awalia, S.Pd.l (MP-16018). Tesis. Manajemen Ekstrakurikuler Pramuka di MIN
2 Pati dan MI Al Hikmah Kajen tahun 2018/2019. Program Pascasarjana, Prodi
Manajemen Pendidikan Islam, IAIN Kudus 2018.

Penelitian ini bertujuan untuk mengetahui: (1) Perencanaan program kerja
ekstrakurikuler Pramuka di MIN 2 Pati dan MI Al Hikmah Kajen, (2)
Pengorganisasian program kerja ekstrakurikuler Pramuka di MIN 2 Pati dan Ml
Al Hikmah Kajen, (3) Pelaksanaan kegiatan ekstrakurikuler Pramuka di MIN 2
Pati dan MI Al Hikmah Kajen, (4) Pengawasan kegiatan ekstrakurikuler Pramuka
di MIN 2 Pati dan MI Al Hikmah Kajen.

Penelitian ini merupakan jenis penelitian kualitatif yang dilaksanakan
dengan pendekatan komparatif. Teknik pengambilan sampel informan
menggunakan teknik nonprobality sampling dan penentuannya menggunakan
teknik purposive sampling. Jumlah informan keseluruhan 8 orang. Teknik
pengumpulan data yang digunakan meliputi: wawancara, dokumentasi dan
observasi. Uji keabsahan data yang digunakan yaitu trianggulasi. Kemudian data
dianalisis menggunakan metode Reduksi Data, Penyajian Data, dan Verifikasi.

Hasil penelitian ini adalah: (1) Perencanaan program kerja ekstrakurikuler
Pramuka di MIN 2 Pati dibuat setiap awal tahun pelajaran namun kegiatan
terencana tidak stabil dan perencanaan program ekstrakurikuler Pramuka di M1 Al
Hikmah Kajen dibuat setiap awal tahun pelajaran kegiatan terencana dengan
stabil, (2) Pengorganisasian program kerja ekstrakurikuler Pramuka di MIN 2 Pati
yaitu pembina Pramuka tidak memiliki sertifikat khusus pembina Pramuka
(KMD) dan MI Al Hikmah Kajen yaitu pembina Pramuka memiliki sertifikat
khusus pembina Pramuka (KMD), (3) Pelaksanaan kegiatan ekstrakurikuler
Pramuka di MIN 2 Pati meliputi terlaksananya latihan rutin Pramuka dan Ml Al
Hikmah Kajen meliputi terlaksananya lomba Jambore Ranting Kecamatan serta
latihan rutin Pramuka, (4) Pengawasan kegiatan ekstrakurikuler Pramuka di MIN
2 Pati dan MI Al Hikmah Kajen yaitu masing-masing kepala sekolah melakukan
pengawasan kegiatan Ekstrakurikuler Pramuka setiap satu bulan sekali.
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ABSTRACT

Awalia, S.Pd.l (MP-16018). 2018. The Management of Scout Extracurricular of
MIN 2 Pati and MI Al Hikmah in the academic year of 2018/2019. Thesis.
Postgraduate program, Management of Islamic Education Department, State
Institute for Islamic Studies (IAIN) of Kudus.

This research aims to find out: (1) The design of work plan Scout
extracurricular of MIN 2 Pati and MI Al Hikmah Kajen, (2) The organization
plan Scout extracurricular of MIN 2 Pati and MI Al Hikmah Kajen, (3) The
implementation scout activity of MIN 2 Pati and Mi Al Hikmah Kajen, (4) The
controlling scout activity of MIN 2 Pati and MI Al Hikmah Kajen.

The researcher used comparative approach of qualitative research.
Sampling technique for informant used nonprobality sampling with purposive
sampling. The total number of informans was 8 people. The research data was
collected through interview, documentation and observation. The validity of this
research was triangulation. The data analysis was data reduction, data
presentation and verification.

The findings of this research showed that: (1) Planning a Scout
extracurricular work program at MIN 2 Pati is made at the beginning of each
school year but planned activities are unstable and Scout extracurricular
program planning at Ml Al Hikmah Kajen is made every year the planned lesson
is planned in a stable manner, (2) The organization plan Scout extracurricular
was MIN 2 Pati has not the Scout coach who has certificate for Scout coach
(KMD) and MI Al Hikmah Kajen has the Scout coach who has certificate for
Scout coach (KMD), (3) The implementation Scout activity was Scout practice
every week (MIN 2 Pati and MI Al Hikmah Kajen) and carried out of Jambore
Ranting Kecamatan (just MI Al Hikmah Kajen), (4) Supervision of Scout
extracurricular activities at MIN 2 Pati and MI Al Hikmah Kajen, namely each
school principal supervises Scout Extracurricular activities every once a month.
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