ABSTRAK

Model Pengelolaan Kinerja Guru berbasis religious dapat membina
kinerja para guru di MTs Matholi'ul Falah Langgenharjo Juwana. Setiap tugas
yang dipercayakan kepada para guru dikerjakan atas dasar ruhul jihad dan
ikhlas meskipun tanpa imbalan yang layak. Bagi para guru menjadi suatu
kehormatan tersendiri mendapat tugas serta ikut berpartisipasi dalam
mengelola dan mengembangkan lembaga pendidikan. Para guru mengerjakan
tugas-tugas dan kewajiban-kewajibannya di madrasah secara tekun, disiplin,
semangat tinggi, dan penuh tanggungjawab dengan mengharap ridla dan
pahala dari Allah Swt sebagai panggilan hatinya. Kompensasi gaji bukan
menjadi tujuan utama dari para guru dalam melaksanakan tugas mengajar,
tetapi lebih berorientasi kepada pengabdian untuk kemajuan lembaga serta
mendapatkan pahala dari Allah Swit.

Masalah yang menjadi fokus kajian dalam penelitian ini mencakup
(1) Bagaimana PerencanaanModel Pengelolaan Kinerja Guru di MTs
Matholi'ul Falah Langgenharjo Juwana? (2) Bagaimana pembinaankinerja
guru di MTs Matholi'ul Falah Langgenharjo Juwana? dan (3)
BagaimanaEvaluasiModel Pengelolaan Kinerja Guru Berbasis Religius Untuk
Meningkatkan Profesionalisme Guru di MTs Matholi'ul Falah Langgenharjo
Juwana?

Penelitian ini menggunakan pendekatan kualittatif, sedangkan jenis
penelitian ini adalah studi kasus. Sumber data penelitian ini adalah kepala
madrasah dan beberapa orang guru. Metode pengumpulan data yang
digunakan dalam penelitian ini adalah observasi, interview, dan dokumentasi.
Teknik analisis data yang digunakan adalah analisis SWOT.Teknik
pengecekan keabsahan data dilakukan melalui pengamatan terus-menerus dan
triangulasi.

Hasil penelitian menunjukkan bahwa: (1) Perencanaan Model
Pengelolaan Kinerja Guru di MTs Matholi'ul Falah Langgenharjo Juwana
dalam memimpin para guru di madrasah didasarkan pada ciri-cirinya,
perilakunya, situasinya, dan penerimaannya. Melalui kepemimpinan kepala
madrasah tersebut, para guru menerima dan mengakui terhadap
kepemimpinan kepala madrasah.(2) Pembinaan Kinerja guru di MTs
Matholi'ul Falah Langgenharjo Juwana tergolong baik.Para guru
melaksanakan tugas-tugas dengan kedisiplinan, dedikasi, dan tanggungjawab
tinggi. (3) Evaluasi Kinerja Guru berbasis religious dalam meningkatkan
kinerja guru di MTs Matholi'ul Falah Langgenharjo Juwana, mencakup
keteladanan, kebersamaan, kedisiplinan, kemandirian, dan ketulusan. Melalui
kepemimpinan kepala madrasah berbasis religious tersebut, para guru
melaksanakan tugasnya dengan baik sesuai bidang tugasnya masing-masing.
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ABSTRACT

The Performance Management Model of religious-based teachers
can foster the performance of teachers at MTs Matholi'ul Falah Langgenharjo
Juwana. Every task entrusted to the teacher is done on the basis of ruhul jihad
and sincerity even without proper compensation. For teachers it becomes an
honor to get assignments and participate in managing and developing
educational institutions. The teachers work on their duties and obligations in
the madrasa diligently, disciplined, uplifting, and full of responsibility by
expecting blessings and rewards from Allah SWT as the call of his heart.
Salary compensation is not the main goal of the teachers in carrying out
teaching assignments, but is more oriented to the service for the progress of
the institution and getting rewards from Allah SWT.

The problems that are the focus of the study in this study include (1)
what is the plan of Model Management of Teacher Performance at MTs
Matholi'ul Falah Langgenharjo Juwana? (2) how is the teacher's performance
of Religious-Based at MTs Matholi'ul Falah Langgenharjo Juwana? and (3)
The evaluation of Religious-Based Teacher Performance Management to
Improve Teacher Professionalism at MTs Matholi'ul Falah Langgenharjo
Juwana?

This study uses a qualitative approach, while this type of research is
a case study. The data sources of this study are the head of the madrasa and
several teachers. Data collection methods used in this study were observation,
interviews, and documentation. The data analysis technique used is qualitative
analysis. The technique of checking the validity of the data is done through
continuous observation and triangulation.

The results of the study show that: (1) The Model of Management of
Teacher Performance at MTs Matholi'ul Falah Langgenharjo Juwana in
leading teachers in the madrasa is based on its characteristics, behavior,
situation, and acceptance. Through the leadership of the headmaster, the
teachers accept and acknowledge the leadership of the madrasa principals. (2)
Teacher's performance at MTs Matholi'ul Falah Langgenharjo Juwana is
good. Teachers carry out tasks with discipline, dedication and high
responsibility. (3) Religious-based TeacherPerformance Management Model
in improving teacher performance at MTs Matholi'ul Falah Langgenharjo
Juwana, including exemplary, togetherness, discipline, independence and
sincerity. Through the leadership of the religious-based madrasa head, the
teachers carry out their duties properly according to their respective fields of
duty.
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