uaild\
; Ol gu
:\,.\h.d\ L.ibh‘i\ daxiall L"SJI.;."M ew\ &ﬁﬁuﬁ\ u.u..,\.\j Lf‘w\ d\ﬂ‘g\
\ R R | gé wm\

Dl 5 agalSYI Gl i) séaa) cilalS

syl el Bl IV Y b e st e Sl s e g all
Yoyt dad 8 adl) dlaall ol phY1 aaeiall (g el aUail) sl

G B A Al s b sl gall | e il A6y Hha Caall 1 aadig
saxiall (o jladll alail) elay y @lld 8 Loy ¢ ol Gl YY) daeiall (g jlall pUaill
slalall dimgs (il Y axxiall (o) Uaill ¢ elalall duzgs Caaleall ol LY
elalall diags Cal 5l aaeiall (5 bl alaill

i pdiall g Gaalaall g il IL (S Al jall sda & G il O s 8
s A g S b i€l Gl hY) sl o ladll aUaill b ulalall
Gl daa HLadl | 36l 5 a5 Adaa ) deadiead)l ) bl
Zisai dalad aladdinly clild) il a5 jaliadl e culill alasiuly
LY s Gllall (i e 5 el (e aall ;a5 ¢ e lis

o) aUaill (et ) J8 (e canalSY) ol i) Taghadill () sl Hall il
Lhall ol zalgdl ey Jaa an abie i Gusn € 8 Gk sasial)
) i duaadl jaae I8 (e leram g &8 ) dpapalSY) ol piD el i)
A 1Y) el s ) i (A alaall il S aen g ) U ae i
Aaill sy SV Cal Y1 sl S (Y el il Aaglia g ol i)
DA (e @l iy B o aleall aim a5 sS 8 Gl LY i) oyl
sty bl LS A e Cpaleall (alxill)  aalSY1 Ll ol )
2 Oalaall aa) g8 Sl JSLE Akl e baa Jaadl g cpalaall il ) aga 63l
OB (g oanlSY) Cal Y s (5 Jmdl JSG0 alaill Calaal 5 3l alal) A
Gy Cadi Mg Jaa s alea dia a9 58 8 Cal LY il (o ladll HUail)
aliall ¥l 8 Glipesd JWB) Sy SV Gal 3y andi DA (e
Jls ol 5 Anaalerll o) gl (pe BALELLYT g B2 gad) st g ¢yl ds jlaa st
Al (e plaall s cale JS0 Ayigall Cpalaall 5 cdpad i) 4peiill 5 dpadadl

XVi



ABSTRACT

SULICHAN
MODEL ACADEMIC SUPERVISION OF THE HEADMASTER OF A
TEACHER MTs DISTRICT IN THE KUDUS YEAR 2016

Keywords: Academic Supervision and headmaster of a teacher

The purpose of this research is to determine Model Academic
Supervision Of The Headmaster Of A Teacher MTs District In The Kudus Year
2016.

This research uses a qualitative method. Subjects in this study is the
headmaster at Kudus MTs, including heads of MTs NU Matholi'ul Huda, MTs
Nahdlatul Ulama ‘Mu'allimat and MTs Nahdlatul Ulama.

The research object is the academic supervision headmaster. While the
informants in this study was the deputy headmaster, teachers, supervisors and
employees at the madrasah MTs in Kudus. Data collection technique used
methods: observation, interviews and documentation. Test the validity of the data
using a triangulation of sources and methods.

Results of the study: 1) Planning of academic supervision by the head of
MTs in Kudus against a very good teacher. It is evident that the plans and
strategies of the academic supervision that had been developed by the headmaster
along with the deputy head and all components of the teacher in making or
arrange supervision programs, carry out supervision and follow up on the results
of supervision, 2) Implementation Supervision Academic Head of MTs in Kudus
against the teacher was very good. This is evidenced by the activity academic
supervision (learning) to teachers through classroom visits, provide guidance or
coaching to teachers and jointly discuss the problems faced by teachers in learning
activities to enhance the learning objectives better and 3) Evaluation Supervision
Academic by head of MTs in Kudus against a very good teacher. This is proven
by the evaluation of the academic supervision can make improvements in the
areas of curriculum, improved teaching practice, quality improvement and
utilization of teaching materials and teaching aids, personal development, and
professional teachers in general, improvement of madrasahs with public relations.
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ABTRAK

SULICHAN
POLA PELAKSANAAN SUPERVISI AKADEMIK KEPALA MADRASAH
DI MADRASAH TSANAWIYAH KABUPATEN KUDUS
TAHUN 2016

Kata Kunci: Supervisi Akademik dan Kepala Madrasah

Tujuan penelitian dalam penelitian ini adalah untuk mengetahui Pola
Pelaksanaan Supervisi Akademik Kepala Madrasah di Madrasah Tsanawiyah
Kabupaten Kudus Tahun 2016.

Jenis penelitian ini menggunakan metode kualitatif. Subjek dalam
penelitian ini adalah kepala madrasah di Madrasah Tsanawiyah Kudus, terdiri dari
kepala MTs NU Matholi’ul Huda, MTs NU Mu’allimat dan MTs NU Nahdlatul
Athfal. Informan dalam penelitian ini adalah wakil kepala madrasah, guru,
pengawas madrasah dan karyawan MTs di Kabupaten Kudus.

Teknik pengumpulan data menggunakan metode: observasi, wawancara
dan dokumentasi. Uji keabsahan data menggunakan trianggulasi sumber dan
metode.

Hasil penelitian: 1) Perencanaan supervisi akademik oleh Kepala
Madrasah Tsanawiyah di Kabupaten Kudus terhadap guru sangat baik. Hal ini
terbukti adanya rencana dan strategi supervisi akademik yang telah disusun oleh
kepala madrasah bersama wakil kepala dan seluruh komponen guru dalam
membuat atau menyusun program supervisi, melaksanakan supervisi dan
menindaklanjuti hasil supervisi, 2) Pelaksanaan Supervisi Akademik Kepala
Madrasah Tsanawiyah di Kabupaten Kudus terhadap Guru sangat baik. Hal ini
terbukti dengan adanya kegiatan supervisi akademik (pembelajaran) pada guru
melalui kunjungan kelas, memberikan bimbingan atau pembinaan kepada para
guru dan bersama-sama membicarakan permasalahan yang dihadapi guru dalam
kegiatan pembelajaran guna meningkatkan tujuan pembelajaran yang lebih baik
dan 3) Evaluasi Supervisi Akademik oleh Kepala Madrasah Tsanawiyah di
Kabupaten Kudus terhadap Guru sangat baik. Hal ini terbukti dengan adanya
evaluasi supervisi akademik dapat melakukan perbaikan di bidang kurikulum,
perbaikan praktik mengajar, perbaikan kualitas dan pendayagunaan materi
pengajaran dan alat bantu mengajar, perkembangan personal, dan profesional guru
secara umum, perbaikan hubungan madrasah dengan masyarakat.
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