
v 
 

ABSTRAK 

 

ZAINAL ARIFIN, S.H.I (NIM: MP-18056). Model Supervisi Akademik Kepala 

Madrasah Di MA Al-Hikmah Perguruan Islam Al-Hikmah (Prima) Kajen Margoyoso 

Pati. Tesis. Kudus: Program Magister Pendidikan Islam, IAIN Kudus, 2020. 

Tujuan dari penelitian ini adalah untuk: 1) mengetahui perencanaan model 

supervisi akademik kepala madrasah di MA Al-Hikmah Kajen Margoyoso Pati, 2) 

melihat implementasi model supervisi akademik kepala madrasah di MA Al-Hikmah 

Kajen Margoyoso Pati, 3) mengetahui evaluasi model supervisi akademik kepala 

madrasah di MA Al-Hikmah Kajen Margoyoso Pati, dan 4) mengetahui faktor pendukung 

dan penghambat dalam implementasi model supervisi akademik kepala madrasah di MA 

MA Al-Hikmah Kajen Margoyoso Pati. Penelitian ini termasuk field research dengan 

pendekatan kualitatif. Strategi pengambilan sampel dengan meunggunakan non 

propability sampling. Teknik pengumpulan data yaitu dengan observasi, wawancara, dan 

dokumentasi. Teknik analisis data menggunakan langkah-langkah yaitu pengumpulan 

data, reduksi data, penyajian data, verifikasi data dan penarikan kesimpulan. 

Hasil penelitian adalah sebagai berikut : 1) Kepala madrasah MA AL HIKMAH 

MARGOYOSO PATI dalam penyusunan konsep program supervisi memperhatikan 

langkah-langkah sebagai berikut : a) Menentukan sasaran dan tujuan pelaksanaan 

supervise akademik, b) Menentukan tim supervisor, c) menentukan pendektan dan teknik 

supervise akademik, d) Membuat jadwal pelaksanaan supervise akademik, e) Membuat 

instrument supervise akademik. 2) Dalam pelaksanaan supervise akademik kepala 

madrasah dan tim supervisor di MA AL HIKMAH MARGOYOSO PATI menggunakan 

pendekatan langsung dan teknik individu. 3) Terdapat dua faktor pendukung dalam 

pelaksanaan supervise di MA AL HIKMAH MARGOYOSO PATI yaitu: a) faktor 

internal yakni kompetensi supervisi akademik kepala sekolah yang memadahi, dan b) 

faktor eksternal yaitu guru yang rata-rata sudah siap untuk disupervisi, dan kemampuan 

Kepala Madrasah dalam menciptakan pola hubungan yang baik dengan seluruh 

komponen sekolah. Terdapat juga dua faktor penghambat yaitu faktor internal yakni 

banyak guru yang tidak bersedia sebagai tim supervisor dan faktor eksternal yang 

meliputi: a) Adanya sarana penunjang yang kurang terpenuhi, b) Kurangnya waktu dalam 

pelaksanaan supervise akademik. 4) Supervise akademik yang dilakukan oleh kepala MA 

AL HIKMAH MARGOYOSO PATI berdampak positif kepada semua guru di antaaranya 

adalah meningkatkan kompetensi kepribadian guru, kompetensi social guru, kompetensi 

professional guru dan kompetensi pedagogic guru. 

 

Kata Kunci: Model, Supervisi akademik, Kepala Madrasah 
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ABSTRACT 

 

ZAINAL ARIFIN, S.H.I (NIM: MP-18056). Model of Academic Supervision of 

Madrasah Principals at MA Al-Hikmah, Al-Hikmah Islamic College (Prima) Kajen 

Margoyoso Pati. Thesis. Kudus: Master Program in Islamic Education, IAIN Kudus, 

2020. 

The objectives of this study were to: 1) find out the planning of the academic 

supervision model of the head of madrasah at MA Al-Hikmah Kajen Margoyoso Pati, 2) 

to see the implementation of the academic supervision model of the head of madrasah in 

MA Al-Hikmah Kajen Margoyoso Pati, 3) to know the evaluation of the academic 

supervision model head of madrasah at MA Al-Hikmah Kajen Margoyoso Pati, and 4) 

know the supporting and inhibiting factors in the implementation of the academic 

supervision model of the head of madrasah at MA MA Al-Hikmah Kajen Margoyoso 

Pati. This research is a field research with a qualitative approach. The sampling strategy 

used non-propability sampling. Data collection techniques are observation, interviews, 

and documentation. The data analysis technique uses the steps, namely data collection, 

data reduction, data presentation, data verification and drawing conclusions. 

The results of the study are as follows: 1) In drafting the supervision program 

concept, The principal of MA AL HIKMAH MARGOYOSO PATI paid attention these 

following steps: a) Determining the goals and objectives of the implementation of 

academic supervision, b) Determining the supervisory team, c) Determining supervision 

academic approach and technique, d) Making schedule for the implementation of the 

academic supervision, e) Making academic supervision instruments. 2) The principal and 

supervisory team used direct approach and individual technique. 3) There were two 

supporting factors in the implementation of academic supervision. They were internal 

factor and external factor. The internal factor was the good principal academic 

supervision competence. The external factors were: a) The readiness of the teachers to be 

supervised, b) The good competence of the principal to create good relationship among 

the school components. There were also internal and external inhibiting factors. The 

internal factor was many teachers were not willing to be supervisory team. Meanwhile, 

the external factors were: The incomplete supporting facilities, and The lack of time in 

implementing the academic supervisio. 4) The academic supervision conducted by the 

principal gave positive impacts to the teachers. They were improving personal 

competence, social competence, professional competence and pedagogy competence of 

the teachers. 
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 البحث مستخلص

 

انًذسعح فً ياخغرٍش  نًذٌشيًَٕرج الإششاف الأكادًًٌ ( 65056-يف) صٌُال عشٌفٍٍ

ايح ح انحكًح الإعلايٍح )تشًٌا( كاخٍٍ ياسغٌٕٕعٕ تاذً. أطشٔحح. كٕدط: تشَانحكًح كهٍ

 .انحكٕيح تقذط الإعلايٍح حاندايع ياخغرٍش انرشتٍح الإعلايٍح ،

( يعشفح ذخطٍط ًَٕرج الإششاف الأكادًًٌ نشئٍظ 6ْزِ انذساعح ًْ:  أْذافكاَد  

ًعشفح ذُفٍز ًَٕرج الإششاف ( ن2انًذسعح فً ياخغرٍش انحكًح كاخٍٍ ياسغٌٕٕعٕ تاذً ، 

( نًعشفح ذقٍٍى 3الأكادًًٌ نشئٍظ انًذسعح فً ياخغرٍش انحكًح كاخٍٍ ياسغٌٕٕعٕ تاذً ، 

ًَٕرج الإششاف الأكادًًٌ. سئٍظ انًذسعح فً ياخغرٍش انحكًح كاخٍٍ ياسغٌٕٕعٕ تاذً ، 

شئٍظ انًذسعح ( يعشفح انعٕايم انذاعًح ٔانًثثطح فً ذُفٍز ًَٕرج الإششاف الأكادًًٌ ن4ٔ 

يٍذاٌ انثحث تانًُٓح  انثحث ٌغرخذو فً ْىزا فً ياخغرٍش انحكًح كاخٍٍ ياسغٌٕٕعٕ تاذً.

 ، ٔانرقٍُح تانعٍُح انٓادف.ٍح ٌأخذ تانعٍُح غٍش الإحرًانٍحٔالإعرشاذٍد تحث انكٍفً

سئٍظ انًذسعح انًذسعح انثإٌَح الإعلايٍح  (6َرائح انذساعح عهى انُحٕ انرانً:  

يشغٌٕٕعٕ فاذً خٕي انٕعطى فً صٍاغح يفٕٓو انثشَايح الإششاف اَرثّ إنى انحكاو 

انخطٕاخ انرانٍح: أ. ذحذٌذ اعرٓذاف ٔالأْذاف تانرُفٍز إششاف انرشتٍح، ب. ذحذٌذ فشقح 

. ذحذٌذ الأعانٍة ٔانًُٓح إششاف انرشتٍح، د. صُع اندذٔال انرُفٍذ إششاف الإششاف، ج

فً انرُفٍذ إششاف انرشتٍح سئٍظ انًذسعح ٔفشقح ( 2 انرشتٍح ِ. صُع اداج إششاف انرشتٍح.

الإششاف فً انًذسعح انثإٌَح الإعلايٍح انحكاو يشغٌٕٕعٕ فاذً خٕي انٕعطى تلإعرخذاو 

ُْاك عايهٍٍ انذعًٍٍٍ فً انرُفٍذ الإششاف فً انًذسعح ( 3. دٌحيُٓح انًثاششج ٔانرقٍُح فش

انثإٌَح الإعلايٍح انحكاو يشغٌٕٕعٕ فاذً خٕي انٕعطى يُٓا: انعٕايم انذاخهٍح ًْٔ كفاءج 

الإششاف انرشتٍح سئٍظ انًذسعح كافٍ ٔعٕايم خاسخٍح يُٓا: أ. انًذسط انعادي خاْض 

هق ًَط علاقح خٍذج ندًٍع انًكَٕاخ انًذسعح. نلإششاف ب. انكفاءج سئٍغح انًذسعح فً خ

ُْاك انًصادفح انعقثاخ فً انعٕايم انذاخهٍح يُٓا: كثش انًذسط غٍش يرٕفش كفشٌق 

الإششاف، ٔانعٕايم انخاسخٍح يُٓا:أ. ُْاك يشافق داعًح نى ٌرى انٕفاء، ب. قهح انٕقد فً 

سعح ذأثٍش خٍذ إنى خًٍع الإششاف انرشتٍح انرً ٌرى تانشئٍظ انًذ (4 عًهٍح انلإششاف.

انًذاسط يُٓا: ذطٌٕش انكفاءج انشخصٍح نهًذسط، ٔانكفاءج الإخرًاعٍح، ٔانكفاءج انًٍُٓح، 

 ٔانكفاءج انرعهًٍٍح.

 

 انكهًاخ انًفراحٍح: ًَٕرج ، إششاف أكادًًٌ ، يذٌش انًذسعح
 

 


