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Karya riset bertekstur tesis dalam keilmuan sosial kependidikan ini mencoba
memberikan sebuah studi analisis tentang sebuah strategi dari kepala sekolah untuk
meningkat profesionalisme guru PAI, guna mencari benang merah keterkaitannya
dengan pemberdayaan PAI di MA NU Hasyim Asyari 3 Honggosoco Jekulo
Kudus.

Dasar strategi yang pada garis besarnya membahas, konsep, kiat yang khusus,
monitoring dan tingkat keberhasilan strategi kepala sekolah dalam meningkatkan
profesionalisme guru PAI di MA NU Hasyim Asyari 3 Honggosoco Jekulo Kudus,
di dalam penelitian ini terdapat empat permasalahan, yaitu (1) Bagaimana strategi
kepala sekolah dalam meningkatkan profesionalisme guru PAI di MA NU Hasyim
Asyari 3 Honggosoco Jekulo Kudus (2) Apa saja Kiat yang husus strategi kepala
sekolah dalam meningkatkan profesionalisme guru PAI di MA NU Hasyim Asyari
3 Honggosoco Jekulo Kudus (3) Bagaimana monitoring strategi kepala sekolah
dalam meningkatkan profesionalisme guru PAI di MA NU Hasyim Asyari 3
Honggosoco Jekulo Kudus (4) Bagaimana tingkat keberhasilan stategi  kepala
sekolah dalam meningkatkan profesionalisme guru PAI di MA NU Hasyim Asyari
3 Honggosoco Jekulo Kudus

Kajian Pustaka yang digunakan menganalisis hasil penelitian ini yaitu strategi
kepala sekolah, profesionalisme dalam meningkatkan profesionalisme guru PAL.
Metode yang digunakan dalam penelitian ini adalah deskripsi analisis dengan
menggunakan pendekatan kualitatif, teknik pengumpulan data dengan tahapan
observasi, wawancara dan dokumentasi. Prosedur penelitian yaitu, perencanaan,
pengumpulan data, mendeskripsikan, menganalisis dan menyimpulkan.

Hasil penelitian, strategi kepala sekolah dalam meningkatkan profesionalisme
guru PAI di MA NU Hasyim Asyari 3 Honggosoco Jekulo Kudus dengan cara
membuat rencana tahunan membuat time schedule dan cheklis, memimpin guru
dan staf sesuai fungsinya masing-masing, menciptakan budaya dan iklim yang
kondusif, pengelolaan sarana prasarana, memaksimalkan sumberdaya yang ada di
lembaga, mengkoordinasikan, menyerasikan, dinamis kreatif baik dari isi maupun
jenis-jenisnya, pembentukan tim monitoring, menyiapkan sedemikian rupa dari
jadwal dan mengidentifikasi, kedisiplinian, ketepatan wakiu cara mengajar,
memberikan pemahaman, merespon dan memberikan kesetaraan, profesi bersifat
akademik harus dilakukan secara profesional, aktif dalam proses mengajar,
perangkat pembelajaran sesui dengan kurikulum yang ditetapkan semakin bisa
memahami dan menjalankan proses belajar mengajar dengan baik, meningkatnya
kesadaran tenaga kependidikan.

Kata Kunci: Strategi Kepala Sekolah, Profesionalisme guru PAI



w*da.’dﬁ

ohas Ol cond (3 Ryl s Aogliin] (MP-19011) o iwo
3 gaslasbscldadiie & Al an,al) 3 eyl 4
PR K RE

dsly> @ Gyl delaza V) paolall (3 dall Edi i ol
oo ¢ Al e 21l L) bl e At gl A LS
Al eyl & 2 Bl S Glay dte Lo sl
(B VS laldsn 3 (gatT ale cllall a8

wealilly 2z all Lobdl 3 G &) 2wl 2ol gy
Bl 83l 3 el il FUE Jdaeg 231 Hg 2ol miladly
3 il vals sldall 22 AWl )ull 3 byl ay ) (les
S (1) s JSlam il ol s 3 (ol NS Ll
A Y1 ag el 2l 3 UST) (3 il Y Loalee 055
o VS laldsn 3 (gnal vals clolall 228 allall dupald 3
s B3l 8345 3 pll 2ty Bausl wiladl 2 L (2)
3 asl aale clalal) 2ad Al an, ) (3 2yl 4
e 3l il 831e ST(3) o YsSor Lrlaldsa
ol slodall g Al d ) (8 2l Y1 Al el gt 5 LSl

Aol U4 Jidas 52 L (4) 8 VoS Lrlaldsn 3 (s

Vi



aas al) )bl (3 adle Yl Al Jdas Bl B3lj 3 )
B VS rlaldsn 3 (il nala clalall

PRSI Sev 3 & Csdl i = JRETIEPRERIN @.\JL\
el gdd L E Yl A el dgl 3 LS) (3 gl
Biyby ¢ gl el plasnal dogd) o) ga o) 13 3
Lo ga o) clr) - sy Ul UL UL
eVl bl Godly SBLI as

ol gl 3 WS et (3 ol il ¢ o) =
3 @il il sledall 228 AWl awpal 1 3 2Lyl )
o m29s g il wig IO n - B VS L laldn
3y ¢ ey By il lly Calall 8335 ¢ Ran e 158 B
3sH polaad Oegndll |3 B3N 3ylaly ¢ Py WL aslge 22
o Byl SlSalullly ¢ dnslglly ¢ ety ¢ dndll (3 5290
oo el o gl 2310 313 Sy ¢ plsVly it
¢ o) bl Cd e ¢ laaiVlg ¢ ddy ¢ al) Jgad
5 Y A bl AS g ¢ BlgLd) 15urs Bzl 0 gdl) pdur
By lad) lgly ¢ el Bikes (3 oty ¢ Bl (St gl
) s Aoty g e 55 ST SIS, ¢ Al gl
kel Gy o 55 ¢ U Wladlly
WP NEVRRIEP e NIRRT e SIS W [RCHINCY

Y

vii



ABSTRAK

Title : The strategy employed by headmaster in improving the professionalism of
Islamic Education teachers in MA NU Hasyim Asyari 3 Honggosoco Jekulo
Kudus

Author : Shofiyullah, S.Pd.

NIM  : MP-19011

This thesis formatted research in the discipline of educational social science
attempted to provide an analytical study regarding the strategy employed by headmaster
to improve the professionalism of Islamic Education teacher, in order to find its relation
with the empowerment of Islamic Education in MA NU Hasyim Asyari 3 Honggosoco
Jekulo Kudus

The foundational strategy, which in principle discusses concepts, specific methods,
monitoring, and the level of success achieved by the headmaster’s strategy in improving
the professionalism of Islamic Education teachers in MA NU Hasyim Asyari 3
Honggosoco Jekulo Kudus, in this research ther are four problems, namely (1) How is
the of the strategy employed by the headmaster in improving the professionalism of
Islamic Education teachers in MA NU Hasyim Asyari 3 Honggosoco Jekulo Kudus (2)
What are the special methods of the strategy employed by the headmaster in improving
the professionalism of Islamic Education teachers in MA NU Hasyim Asyari 3
Honggosoco Kudus (3) How is the monitoring strategy employed by headmaster in
improving the professionalism of Islamic Education teachers in MA NU Hasyim Asyari
3 Honggosoco Jekulo Kudus (4) How is the level of success of the strategy employed by
the headmaster in improving the professionalism of Islamic Education teachers in MA
NU Hasyim Asyari 3 Honggosoco Kudus.

The literature study used to analyze the result of this study is the strategy employed
by the headmaster and the professionalism in improving the professionalism of Islamic
Education teacher. The Method utilized in this study is descriptive analytical method
which employed qualitative approach, while the data collection technique involved
observation, interviews, and documentation. The procedure of the study included
planning, data collection, description, analysis, and making conclusion.

The study found that the strategy employed by headmaster in improving the
professionalism of Islamic Education teachers in MA NU Hasyim Asyari 3 Honggosoco
Jekulo Kudus is by making an annual plan, time schedule and checklist, leading teachers
and staffs in accordance with their respective functionis, creating a condisive culture and
climate, managing infrastructure, maximinzing the use of the resources available in the
institution, coordinating, harmonizing, stimulating dynamism and creativity both in term
of the content and the type, establishing monitoring team, making schedules, as well as
identifying discipline, punctuality, teaching methods, providing understanding, reponding
and providing equality, ensuring that academic professions must be done professionally,
being active in the teaching process, employing the appropriate leaming media in
accordance with the curriculum, improving the understanding and the ability to carry out
teaching learning process well, and increasing the educational staff’s awareness.
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