ABSTRAK

Shofiyah, S.Ag. (MP-19023) “Kontribusi Manajerial Kepala Sekolah dalam
Upaya Meningkatkan Kompetensi Profesional Guru PAI Di SMA Negeri 1
Mejobo Kudus Tahun 2020/2021”. Program Pascasarjana, Prodi
Manajemen Pendidikan Islam Institut Agama Islam Negeri (IAIN) Kudus.

Tujuan Penelitian ini adalah untuk mengetahui : (1) Pelaksanaan kontribusi
manajerial kepala sekolah dalam upaya meningkatkan kompetensi profesional
guru PAI di SMA Negeri 1 Mejobo Kudus. (2).Bentuk kontribusi manajerial
kepala sekolah dalam upaya meningkatkan kompetensi profesional guru PAI di
SMA Negeri 1 Mejobo Kudus.(3).Faktor pendukung dan penghambat kontribusi
manajerial Kepala sekolah dalam upaya meningkatkan kompetensi profesional
guru PAI di SMA Negeri 1 Mejobo Kudus. Untuk menyampaikan pada tujuan di
atas digunakan pendekatan penelitian yaitu penelitian kualitatif dengan jenis field
research informan ditentukan melalui purposive sampling. Adapun subyek
dalam penelitian ini adalah kepala SMA Negeri 1 Mejobo Kudus, 4 guru
Pendidikan Agama Islam, 4 wakil kepala sekolah dan staf tata usaha. Teknik
Pengumpulan data yang digunakan adalah observasi, wawancara dan
dokumentasi. Adapun analisis data mengggunakan analisis model interaktif
yaitu reduksi data, penyajian data dan kesimpulan.

Penelitian ini berhasil memperoleh temuan antara lain: (1) Bentuk
kontribusi manajerial kepala sekolah meliputi pembinaan terhadap guru
dilakukan baik secara terjadwal maupun bersifat kondisional, mengadakan IHT
dan  workshop, penguatan komunitas pendidikan (MGMP), dan
mengikutsertakan guru ke berbagai pelatihan (2) Pelaksanaan kontribusi
manajerial kepala SMA Negeri 1 Mejobo Kudus, Kepala sekolah “memetakan”
kompetensi profesional guru dengan 3 kategori yaitu guru yang kuat secara
akademik, guru yang mempunyai kompetensi rata-rata dan guru yang secara
kompetensi masih perlu pendampingan. Berbagai upaya telah dilakukan dengan
cara memberikan sumbangan kepada guru yang berupa pembinaan-pembinaan,
maupun supervisi yang bertujuan untuk membantu dalam pemecahan masalah
kesulitan guru, membantu memodifikasi pola-pola pengajaran yang kurang
efektif agar menjadi lebih baik. (3) Beberapa faktor yang mendukung
keberhasilan pelaksanaan kontribusi manajerial antara lain berasal dari guru,
kepemimpinan kepala sekolah, sarana dan prasarana dan lingkungan sekolah.
Sedangkan yang menjadi penghambat pelaksanaan kontribusi manajerial
meliputi: adanya kompetensi guru yang bersifat fariatif, kurangnya penguasaan
teknologi bagi sebagian guru PAI, terlalu banyak beban tugas bagi guru, dan
banyaknya guru tidak tetap (GTT) menjadi data membebani anggaran sekolah.
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ABSTRACT

Shofiyah, S.Ag. (MP-19023) “The Principal's Managerial Contribution in
Efforts to Improve the Professional Competence of Islamic Education
Teachers at SMA Negeri 1 Mejobo Kudus in 2020/2021” Postgraduate
Program, Islamic Education Management Study Program at the State
Islamic Institute (IAIN) Kudus.

The purpose of this study was to determine: (1) the form of the principal's
managerial contribution in an effort to improve the professional competence of
Islamic Education teachers at SMA Negeri 1 Mejobo Kudus. (2) Implementation
of the principal's managerial contribution in an effort to improve the professional
competence of Islamic Education teachers at SMA Negeri 1 Mejobo Kudus. (3)
Supporting and inhibiting factors of the principal's managerial contribution in an
effort to improve the professional competence of Islamic Education teachers at
SMA Negeri 1 Mejobo Kudus. To convey the above objectives, researchers used
qualitative research with the type of field research informants determined
through purposive sampling. The subjects in this study were the principal of
SMA Negeri 1 Mejobo Kudus, 4 teachers of Islamic Religious Education, 4
deputy principals and administrative staff. Data collection techniques used by
researchers are observation, interviews and documentation. The data analysis
uses interactive model analysis including data reduction, data presentation and
conclusions.

The results of this study are: (1) The form of the principal's managerial
contribution includes coaching for teachers carried out either on a scheduled or
conditional basis, holding IHT and workshops, strengthening the education
community (MGMP), and involving teachers in various trainings. (2)
Implementation of the managerial contribution of the principal of SMA Negeri 1
Mejobo Kudus, the principal "mapped" the professional competence of teachers
with 3 categories, they are teachers who have high academic abilities, teachers
who have average competence and teachers who need assistance in their
competence. Various efforts have been made by contributing to teachers in the
form of coaching, as well as supervision that aims to assist in solving problems
of teacher difficulties, helping to modify less effective teaching patterns to make
them better. (3) Several factors that support the successful implementation of
managerial contributions include teachers, principals' leadership, facilities and
infrastructure and the school environment. Meanwhile, the obstacles to the
implementation of managerial contributions include: the existence of varied
teacher competencies, the lack of mastery of technology for some Islamic
Education teachers, too many workloads for teachers, and the large number of
non-permanent teachers (GTT) becoming data that burdens the school budget.

Keyword: Form of Contribution; Supporting and Inhibiting of
Contribution Factors; Implementation of The Principal’s
Managerial Contribution at SMA Negeri 1 Mejobo Kudus.
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