ABSTRAK

Ma’rufah, S.Pd.I, (MP-19075), “Manajemen Supervisi Akademik Berbasis
Teknologi Digital Pada Guru PAI di Sekolah Dasar Negeri Kecamatan
Pucakwangi Kabupaten Pati”, Program Strata Dua (S2) Program Studi
Manajemen Pendidikan Islam, Konsentrasi Supervisi.

Penelitian ini bertujuan untuk menemukan dan mendeskripsikan
manajemen supervisi akademik berbasis teknologi digital pada Guru PAI di
Sekolah Dasar Negeri Kecamatan Pucakwangi Kabupaten Pati, meliputi: 1)
perencanaan supervisi akademik berbasis teknologi digital pada guru PAI di SD
Negeri Kecamatan Pucakwangi Kabupaten Pati; 2) pelaksanaan supervisi
akademik berbasis teknologi digital pada guru PAI di SD Negeri Kecamatan
Pucakwangi Kabupaten Pati; dan 3) evaluasi supervisi akademik berbasis
teknologi digital pada guru PAI di SD Negeri Kecamatan Pucakwangi
Kabupaten Pati. Metode yang digunakan adalah jenis penelitian kualitatif dengan
pendekatan deskriptif studi kasus. Lokasi penelitian berada di wilayah
pembinaan Pengawas PAIl SD di Kecamatan Pucakwangi Kabupaten Pati.
Subyek penelitian dalam penelitian ini, yaitu: Pengawas PAIl Kecamatan
Pucakwangi Kabupaten Pati. Sedangkan informannnya yaitu guru PAI SDN di
Kecamatan Pucakwangi, Ketua Pokjawas Kabupaten Pati, dan Kepala Sekolah
SDN di Kecamatan Pucakwangi. Teknik pengumpulan data menggunakan
wawancara, observasi, dan dokumentasi. Pengujian keabsahan data
menggunakan uji kredibilitas, uji transferabilitas, uji dependabilitas dan uji
konfirmabilitas. Analisis data digunakan teknik analisis data interaktif model,
meliputi: 1) reduksi data, 2) penyajian data, dan 3) kesimpulan dan verifikasi.

Hasil penelitian menunjukkan bahwa manajemen supervisi akademik
berbasis teknologi digital pada guru PAI di Sekolah Dasar Negeri Kecamatan
Pucakwangi Kabupaten Pati, yaitu suatu aktivitas pengawas PAI untuk
memberdayakan berbagai sumber daya supervisi akademik, terutama sumber
daya teknologi digital pada guru PAI di SDN Kecamatan Pucakwangi untuk
mencapai tujuan supervisi akademik PAI yang efektif dan efisien, meliputi: 1)
perencanaan supervisi akademik berbasis teknologi digital pada guru PAI di SD
Negeri Kecamatan Pucakwangi Kabupaten Pati, yang meliputi aktivitas:
prakiraan, menentukan sasaran, merumuskan strategi, membuat penugasan,
membuat jadwal, mengalokasikan dana, membuat kebijakan dan membuat
prosedur untuk setiap kebijakan; 2) pelaksanaan supervisi akademik berbasis
teknologi digital pada guru PAI di SD Negeri Kecamatan Pucakwangi
Kabupaten Pati, meliputi aktivitas: mendefinisikan pekerjaan, mengelompokkan
jenis pekerjaaan, menganalisis dan mengintegrasikan pekerjaan, memberi
motivasi, berkomunikasi, membuat keputusan, memilih orang pada jabatan,
mengembangkan kompetensi; dan 3) evaluasi supervisi akademik berbasis
teknologi digital pada guru PAI di SD Negeri Kecamatan Pucakwangi
Kabupaten Pati, yakni menentukan ukuran dan mengukur kinerja, menilai dan
mengoreksi Kinerja.
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ABSTRACT
Ma’rufah, S.Pd.I (MP-19075), “Management of Digital Technology Based
on Academic Supervision for Islamic Education Teachers at State
Elementary Schools Pucakwangi District Pati Regency”, Undergraduate
Program (S2) Islamic Education Management Study Program, Supervision
Concentration.

This research aims to find and describe the management of digital
technology based on academic supervision for Islamic Education teachers at
Public Elementary Schools in Pucakwangi, Pati, consist of : 1) planning for
digital technology based on academic supervision for Islamic Education teachers
at Public Elementary Schools in Pucakwangi, Pati, 2) implementation of digital
technology based on academic supervision for Islamic Education teachers at the
Public Elementary Schools in Pucakwangi, Pati, and 3) evaluation of digital
technology based on academic supervision of Islamic Education teachers at
Public Elementary Schools in Pucakwangi, Pati. The method used to a type of
qualitative research with a descriptive case study approach. The research location
is in the area of guidance for the Islamic Education Elementary School
Supervisor in Pucakwangi, Pati. The research subjects in this study were Islamic
Education Supervisor in Pucakwangi, Pati. The informants were Islamic
Education teachers at State Elementary School in Pucakwangi district, head of
Supervisory Working Group in Pati and headmaster of State Elementary School
in Pucakwangi. Data collection techniques were using interviews, observation,
and documentation. Testing the validity of the data used the credibility test,
transferability test, dependability test and confirmability test. The data analysis
used interactive model data analysis techniques, consist of : 1) data reduction, 2)
data presentation, and 3) conclusion and verification.

The results of the research show that digital technology based academic
supervision management for Islamic Education teachers at Public Elementary
Schools in Pucakwangi, Pati, activity for Islamic Education supervisors to
empower various academic supervision resources, especially digital technology
resources for Islamic Education teachers at State Elementary School Pucakwangi
district to achieve the goal. Islamic Education academic supervision that is
effective and efficient, consist of : 1) planning for digital technology based on
academic supervision for Islamic Education teachers at State Elementary School
Pucakwangi, Pati, which consist of : forecasting, setting goals, formulating
strategies, making assigments, making schedule, allocate funds, create policies
and create procedures for each policy, 2) implementation of digital technology
based on academic supervision for Islamic Education teachers at State
Elementary School Pucakwangi, Pati, consist of : defining jobs, grouping types
of work, analyzing and integrating work, motivating, making decisions, selecting
people for positions, developing competencies, and 3) evaluation of digital
technology based on academic supervision for Islamic Education at State
Elementary School Pucakwangi, Pati, consist of : determining measure and
measuring performance, assesing and correcting performance.

Keywords : Management, Academic Supervision, Digital Technology,
Islamic Education teachers

vii



it

A3l Bkl s samndl 2V g 301" (140 V0 1 Ayl S1a]) B Y Al ey IS Hgae
Bl Sgad " 36 s Ay Gy Aablis 3 RS BV Aupe (3 2O Al ) s
pmdbn S Sy 2 3 3530 ebindl 3 U

oo ) Al ) A e sl 2l pedign 815 0 gadl S Jpaml) a3
Ll (V1 e il Glids Al Iy dablie (3 &S 2V Ausde (3 Al polal
IR WYCCIE KNCHNE WNUINE S WAL N B R PRI W -2 R NEBR (W T by
pohal) opl) o) Bl ) Bl e Bin) Bl b LA (Y 0l Byt Ay Uy dablis
ERUEWER WA R A UE W LR iz Ao el (7 (Gl Auds Al Iy aablie 3 Bl
& Alemnadl Al Ay by L 36 g Ay DUy Aablis § AesSH BV Ay (3 Bl pslal) el
G OSSRl oda b (% ) wBslly 2Bl Ayl e gad gt WLl e gl 2l i
B @ Bl t g ALl g aoee Uly L Al Il BNy (3 B2l OLal o F Al b aablis
R CLE KK N I WOV I N WU PRIV R PG PR BV WY R 1 RERN I T W O
gy aablie @ aensSH BY) depbe (odyy (3 3 OV das Bepadt [y Ay My dablic
Sl pdonad QUL s Ll Uly L aydly dlooSWy LUl e oUL aa 2ib fazisy Al
T35k e U ai ey SUL S sy AT ety cislozeVl jlastly Jadl AbB Ll cadliall
Gl Lo (7 Slaglall @i (Y Slaglall Blis () 1 e fexis 2y ¢ el

YA NCTRPE IS I AN WO W SRG SN WOV S IO [ ST R WRCE [ T
Bablie (3 2eagSH AR Y1 Anps 2 ll) polall oyl (o) Bl )l 28 3jfg0 Lo Vg (R3S g
Ll () 1 e spd b S s aall pslall 20351 s 1 e Jpanl) Ay AU
Hlo Iy alaie 3 2 S IV Ayts Bl plall oyl ) a3 ) 2id) e il endpsd
Gl e Jgaol) V) agy R ey il 1 I Slles Jo JoxtS oy (U s
Jsamll Jadt SISy 2 5 (A pseny Jdg e sl iy 5 chamdlinal o8 bl Gibsdlly (ogllal)
Byt Bl polall gl ) a3 ) R e Sl BealSY g AL (Y (i it e
oo @ Al cJodll el 1 e O By (3 duas (Al Sy Bablie (3 GBS aanY)
Qb dond) oy 5 QLA ey ol e Ay celiaeW) o 2 (LYl Sy oedlly ¢ Lol
ALY Zeyts Al plall ol o) B ) Rl o Sd) R0V e i) (Y 5 calal
QWY ey ¢ LAl Cpay (il B 0 e 088 2y (36 zads Al Iy Bablis ¢ 2aSH)
el e dals) g ci ) clae|s
gl aghall  oedly Bl By KeSSY) gy BISY 0 Sl g

viii



