ABSTRAK

Mohammad Abdul Rokhim, S.Pd.l., (MP-19035).2021. Pola Pengelolaan Pondok
Pesantren dalam Meningkatkan Life Skill Santri Bidang Multimedia ( Studi Kasus
di Pondok Pesantren Nurul Qur’an Tegalwero Kec. Pucakwangi Kab. Pati )

Penelitian ini bertujuan untuk Untuk mendeskripsikan dan menganalisis
tentang perencanaan kegiatan life skill, pengorganisasian kegiatan life skill,
pelaksanaan kegiatan life skill, serta evaluasi kegiatan life skill bidang multimedia
PP Nurul Qur’an Tegalwero Kecamatan Pucakwangi Kabupaten Pati

Jenis penelitian ini adalah penelitian studi kasus, pendekatan yang
digunakan adalah pendekatan yang bersifat kualitatif deskriptif. Adapun subjek
dalam penelitian ini adalah pengasuh pondok atau kiyai, ustadz dan ustadzah,
ketua pondok beserta santri pondok pesantren Nurul Qur'an Tegalwero. Teknik
pengumpulan data dengan wawancara, observasi,  dokumentasi dengan
menggunakan teknik analisis data Miles dan Huberman.

Hasil  penelitian menunjukkan bahwa: perencanaan program
pengembangan life skill bidang multimedia di PP Nurul Qur'an meliputi; (1)
Menentukan tujuan; (2) Pemilihan ustadz dan ustadzah sebagai pengarah; (3)
menyusun jadwal kegiatan. Tahap pengorganisasian PP Nurul Qur’an Tegalwero
mulai pengasuh, ketua pondok, sekretaris, bendahara, dan devisi. Ada 6 devisi
yaitu devisi pendidikan, devisi kegiatan, devisi perlengkapan, devisi sarana dan
prasarana, devisi humas, dan devisi khusus pengembangan life skill. Devisi
khusus pengembangan life skill ada 5 yaitu devisi pengembangan TKJ, videografi,
animasi, desain grafis dan fotografi. Tahap pelaksanaan PP Nurul Qur’an
Tegalwero mengkolaborasikan antara pendekatan tradisional serta modern, yaitu
menggabungkan antara ilmu dan amal, dengan memasukkan kurikulum life skill
didalam pembelajaran pondok pesantren. metode dalam pembelajaran life skill PP
Nurul Qur'an ini menggunakan metode diskusi, metode ceramah, serta metode
praktik, untuk menjadikan santri kreatif, santri mandiri, membangun kebersamaan,
serta pengabdian secara langsung baik di pondok pesantren dan program
kewirausahaannya. Adapun pelaksanaan dalam mengembangkan life skill
santrinya, yang dilakukan pengasuh antara lain: (1) Mengintegrasikan kurikulum
pesantren dan kurikulum life skill, (2) Pelaksanaan life skill melalui hubungan
sinergis antar pesantren dan masyarakat, (3) Mengupayakan program
kewirausahaan serta bekerja sama dengan berbagai pihak luar pesantren. Tahap
pengawasan dan evaluasi pengasuh PP Nurul Qur’an Tegalwero terjun langsung
ke lapangan dengan strategi: (1) Mengumpulkan laporan dari tiap-tiap
penanggung jawab program. (2) Monitoring pelaksanaan program. (3) Kroscek
laporan dengan keadaan. Dengan melakukan supervisi dalam bidang keamanan
dan ketertiban, serta supervisi dalam bidang pendidikan.
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ABSTRACT

Mohammad Abdul Rokhim, S.Pd.I., (MP-19035). 2021. Management Patterns of
Islamic Boarding Schools in Improving the Life Skills of Students in the
Multimedia Sector (Case Study at Nurul Qur'an Islamic Boarding School
Tegalwero Kec. Pucakwangi District. Pati)

This study aimed to describe and analyze the planning activities of the
life skills, of organizing life skillsactivities, the implementation of the life skills, as
well as the evaluation of life skills in multimedia PP Nurul Quran Tegalwero
Pucakwangi District of Pati Regency

This type of research is a case study approach used is a descriptive
qualitative approach. The subjects in this study were the caretaker of the boarding
school or clerics, ustadz and ustadzah, the head of the boarding school and the
students of the Nurul Qur'an Tegalwero Islamic boarding school. Data collection
techniques by interview, observation, documentation using data analysis
techniques Miles and Huberman.

The results of the study indicate that: the planning ofdevelopment
program life skill the multimediaat PP Nurul Qur'an includes; (1) Define goals; (2)
Selection of Ustadz and Ustadzah as directors; (3) draw up a schedule of activities.
The stage of organizing PP Nurul Qur'an Tegalwero began with the caregiver,
head of the boarding school, secretary, treasurer, and division. There are 6
divisions, namely the education division, the activities division, the equipment
division, the facilities and infrastructure division, the public relations division, and
a special division for developing life skills. developing life skills, There are 5
special divisions fornamely the TKJ development division, videography,
animation, graphic design and photography. The implementation phase of PP
Nurul Qur'an Tegalwero collaborates between traditional and modern approaches,
namely combining science and charity, by incorporating acurriculum life skills in
Islamic boarding school learning. this method in learning life skills PP Nurul
Qur'an uses discussion methods, lecture methods, and practical methods, to make
students creative, independent students, build togetherness, and direct service both
in Islamic boarding schools and their entrepreneurial programs. As for the
implementation in developing the life skills of their students, the caregivers carried
out, among others: (1) Integrating the pesantren curriculum andcurriculum life
skills, (2) Implementation of life skills through synergistic relationships between
pesantren and the community, (3) Strive for entrepreneurship programs and in
collaboration with various outside the boarding school. The supervision and
evaluation stage of PP Nurul Qur'an Tegalwero's caregivers went directly to the
field with the following strategies: (1) Collecting reports from each person in
charge of the program. (2) Monitoring of program implementation. (3) Crosscheck
the report with the circumstances. By conducting supervision in the field of
security and order, as well as supervision in the field of education.

Keywords: Life Skill, Multimedia, Islamic Boarding School

Vi



LI

‘ssu);u‘i\ Al e slaadl syl Ll (MP 19035) 2021 S.Pd.1. ¢ (;.m‘)l\ e daaa
A 5 A yae (A Al A a)saneiall Jail ) g Ul 8 DUl Ll d/ &/ lgal) Ganen
(g;ﬂ_\ @.\\)5\5}4 dalaig J@.\S jfj&\;.\; 4\.\1;\31\ ‘UAJ.m\J\

abaiiy ¢ il O jlgal/ Al ladass Jolats Chuas ) Al all a2 Cangs

@ 4_1.1L:A.// ub[g_a.//é\.k.uu\ (-;.\.mj ‘ @Ln.// u/JLg_AJ/A.Lmu\ A.as.uj ‘ ‘LULIA.// u/JLg_AJ/A.L;...m\

‘fab 3 6&\)5\.5}143}:.»4 3 MA)LMY\ j).:)llau u\_).ﬂ\ ‘)‘9.: M‘).\AX Badxial) LJL»:)S\ d\;a
gg“-‘.;:’.)

L_,,JS: u)ﬁmﬂ u.qlsimb.ﬂ\ XYY ‘EJ\‘,AM u_cy @m}cé_i}h ew\ c@.\l\
Ay a5 Al all Ao jaal) Gy ¢ 15l gl g Salia gl ¢ cpall Jla o Aalaall A jaall
Aol 5 ALEd) 3ok e Sl pen s, Al LSY) 5 gl LA 5

Miles and Huberman,<utlal) Jalas cLiss aladiuly (35 63l

uﬁ Baaxkall L.\L..ujﬂ ‘LULIAJ/ u/Jl(.AJ/A_\A.u c.AhJJ j:uja;.a U\ c_ﬂ_un A_\JQ_L\_,
D) 2) ¢ il aaad (1) 1ob b el LDl 5 pgllas a1 50 Ay
D5 e aadati Als je iy ALiBY Jsaa aas (3) ¢ (oS Ustadzah sUstadz
¢ LSl ¢ laall A paall G g ¢ Ale Sl ety Alaall Laadlay) g gl o jall
a5 Clanall andg AtV and g adaill aid 4 Sludl 6 Gllia Al s ¢ G sanall cal g
At Lilad G jlgal) dpa] Gald and g dalall SlEL) rfu&ﬁ} agiaill 4l g 881yl
el ¢ 5ills peaill ¢ TKY ashi and b fuala aludl 5 ollia ¢ Lulusl) < gl
OIA 5 A pde 245 Al o (g5 A1 5 sdl) g gl y (Sl jall apanadll ¢ AS el
Gl Jaadl 5 alall s wend) (ol ¢ Al dgalinl) (ol o a1 rm)@}\ sl
alas 4, )L. ed;.u.u gDl AR (o plaall ala 8 Lolad) < lgall rgia o A (3a ¢
b5 ¢ AaBliall Colluad ARl AaaStaY) 5 o sl A ) 53 e (A Luilunl) < lgeal]
Laaally ¢ o slaill oliyg ¢ Cplitionn s e dne Bl Jrad ¢ dglendl (b1 g ¢ il jualadl)
Gy Lo | agn Lalall Jlae W1 534 ) el 55 ApeDluall) AGalall (o ylaad) (e JS 3 50l
el o e AT ) sal G e ¢ e ) gatia ald ¢ agaSUhal Lilua S/ o lgall skl A il
Al Bl NS e Llanl) O jleall 385 (2) ¢ Liilund/ o jlgal/ e lin 5 gin o (1)
el du ol 7 A cilide aa g sbailly s Jlae W) 334 ) el il gad) (3 ) ¢ pcinall 5 g
L) sonslla QA Jsh A ae (A Adle Il el apill 5 Bl 3Y) Als je
wadd JS e )l aea (1) :A Clasl J3uY) 3 e Glaall () 5 il 43da0)
IHa Ga s B e ) xa) jas 0 (3) qmalial) 2455 481 e (2) abinll e Jsee
el e 8 il Y1 QIS 5 ¢ Uil 5 a1 Jlae (3 ol Y

Leadlew) Luli /ol eyl ¢ Soseial) Liles gl ¢ Luilaad) 5 jlgal)  » dpalidal) cilalsl)

vii



