
 
xi

DAFTAR ISI 
 
 
HALAMAN JUDUL.....................................................................  i 
PERSETUJUAN PEMBIMBING SKRIPSI................................  ii 
PENGESAHAN MUNAQOSAH .................................................  iii 
PERNYATAAN KEASLIAN SKRIPSI.......................................  iv 
ABSTRAK ....................................................................................  v 
MOTTO ........................................................................................  vi 
PERSEMBAHAN .........................................................................  vii 
PEDOMAN TRANSLITERASI ARAB-LATIN .........................  viii 
KATA PENGANTAR ..................................................................  ix 
DAFTAR ISI ................................................................................  xi 
DAFTAR GAMBAR ....................................................................  xiii 
DAFTAR SINGKATAN ..............................................................  iv 
 
BAB I : PENDAHULUAN 

A. Latar Belakang...................................................  1 
B. Fokus Penelitian ................................................  4 
C. Rumusan Masalah ..............................................  5 
D. Tujuan Penelitian ...............................................  5 
E. Manfaat Penelitian .............................................  5 
F. Sistematika Penulisan ........................................  6 

 
BAB II : KAJIAN TEORI 

A. Kajian Teori.......................................................  7 
1. Manajemen Sumber Daya Manusia ..............  7 
2. Manajemen Sumber Daya Insani..................  13 
3. Manajemen Strategi .....................................  17 
4. Dampak Pandemi Covid-19 pada Usaha ......  24 

B. Penelitian Terdahulu ..........................................  27 
C. Kerangka Berpikir .............................................  30 

 
BAB III : METODE PENELITIAN 

A. Jenis dan Pendekatan Penelitian .........................  31 
B. Setting Penelitian ...............................................  31 
C. Subjek Penelitian ...............................................  32 
D. Sumber Data ......................................................  32 
E. Teknik Pengumpulan Data .................................  33 
F. Pengujian Keabsahan Data .................................  34 
G. Teknik Analisis Data..........................................  37 



 
xii 

BAB IV : HASIL PENELITIAN DAN PEMBAHASAN 
A. Gambaran Objek Penelitian................................  39 

1. Sejarah Berdirinya Seaside Beach Resto & 
Lounge ........................................................  39 

2. Letak Geografis ...........................................  40 
3. Struktur Organisasi ......................................  40 
4. Visi dan Misi Seaside Beach Resto & 

Lounge ........................................................  44 
5. Fasilitas  Seaside Beach Resto & Lounge .....  45 
6. Kondisi Seaside Beach Resto & Lounge 

Ketika Pandemi Covid-19 ............................  46 
B. Deskripsi Data Penelitian ...................................  50 

1. Strategi Pengembangan SDM di Seaside 
Beach Resto & Lounge ................................  50 

2. Pemberdayaan SDM yang Diterapkan 
Restoran Seaside Beach Resto & Lounge 
Jepara dalam Pertahanan Bisnis ditengah 
Pandemi Covid-19 .......................................  52 

C. Analisis Data Penelitian .....................................  55 
1. Strategi Pengembangan SDM di  Seaside 

Beach Resto & Lounge ................................  55 
2. Pemberdayaan  SDM yang diterapkan 

Restoran Seaside Beach Resto & Lounge 
Jepara dalam Pertahanan Bisnis ditengah 
Pandemi Covid-19 .......................................  56 
 

BAB V : PENUTUP 
A. Simpulan ...........................................................  59 
B. Saran .................................................................  60 

DAFTAR PUSTAKA 
LAMPIRAN-LAMPIRAN 
DAFTAR RIWAYAT HIDUP 
 
 

 
 
 
 
 
 
 



 
xiii

DAFTAR GAMBAR 
 

 
 
Gambar 2.1 : Kerangka Berpikir .................................................  30 
Gambar 4.1 : Struktur Organisasi Seaside Beach Resto & Lounge  41 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
xiv

DAFTAR SINGKATAN 
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