ABSTRAK

Failashufa. 206020006 dengan judul “Pengaruh Implementasi Manajemen
Pendidikam Berbasis TQM (Zotal Quality Management) dan Kepemimpinan
Kepala Madrasah terhadap Budaya Organisasi dan Implikasinya terhadap
Peningkatan Mutu Pendidikan di MTs. Negeri 1 Kudus”.

Penelitian ini bertujuan untuk mengetahui (1) manajemen TQM, kepemimpinan
kepala madrasah, budaya organisasi dan peningkatan mutu pendidikan di MTs. Negeri
1 Kudus (2) pengaruh manajemen TQM dan kepemimpinan kepala madrasah secara
parsial terhadap budaya organisasi di MTs. Negeri 1 Kudus (3) pengaruh manajemen
TQM dan kepemimpinan kepala madrasah secara simultan terhadap budaya organisasi
di MTs. Negeri 1 Kudus (4) pengaruh manajemen TQM, kepemimpinan kepala
madrasah dan budaya organisasi secara parsial terhadap peningkatan mutu pendidikan
di MTs. Negeri 1 Kudus (5) pengaruh manajemen TQM, kepemimpinan kepala
madrasah dan budaya organisasi secara simultan terhadap peningkatan mutu
pendidikan di MTs. Negeri 1 Kudus (6) pengaruh manajemen TQM terhadap budaya
organisasi dan implikasinya terhadap peningkatan mutu pendidikan di MTs. Negeri 1
Kudus (7) pengaruh kepemimpinan kepala madrasah terhadap budaya organisasi dan
implikasinya pada peningkatan mutu pendidikan di MTs. Negeri 1 Kudus.

Penelitian ini menggunakan pendekatan kuantitatif dan jenis penelitian field
research. Teknik pengumpulan data berupa wawancara, dokumentasi dan angket yang
diperoleh dari responden sebanyak 185 responden. Teknik analisis data melalui analisis
deskriptif, uji asumsi klasik dan path analysis. Adapun lokasi penelitian dilakukan di
MTs. Negeri 1 Kudus.

Berdasarkan penelitian yang telah dilakukan ditemukan bahwa: (1) manajemen
TQM di MTs. Negeri 1 Kudus dalam kategori cukup, sedangkan kepemimpinan kepala
madrasah, budaya organisasi dan peningkatan mutu pendidikan di MTs. Negeri 1
Kudus dalam kategori baik. (2) terdapat pengaruh manajemen TQM dengan nilai thjeung
sebesar 7,609 serta pengaruh langsung sebesar 0,491 dan terdapat pengaruh
kepemimpinan kepala madrasah terhadap budaya organisasi dengan nilai tyn, sebesar
1,950 serta pengaruh langsung sebesar 0,061 (3) terdapat pengaruh manajemen TQM
dan kepemimpinan kepala madrasah secara simultan terhadap budaya organisasi
dengan nilai Fyjue sebesar 3,503, nilai koefisien korelasi sebesar 0,501 dan koefisien
determinasi sebesar 25,1%. (4) tidak terdapat pengaruh manajemen TQM terhadap
peningkatan mutu pendidikan di MTs. Negeri 1 Kudus dengan nilai t ne sebesar 0,487
dan terdapat pengaruh kepemimpinan kepala madrasah secara parsial terhadap
peningkatan mutu pendidikan di MTs. Negeri 1 Kudus dengan nilai t e Sebesar
10,0342 serta terdapat pengaruh budaya organisasi terhadap peningkatan mutu
pendidikan di MTs. Negeri 1 Kudus dengan tyju, Sebesar 1,744 dengan pengaruh
langsung sebesar 0,30 (5) terdapat pengaruh manajemen TQM dan kepemimpinan
kepala madrasah dan budaya organisasi secara simultan terhadap peningkatan mutu
pendidikan di MTs. Negeri 1 Kudus dengan nilai Fpn, sebesar 7,336, nilai koefisien
korelasi sebesar 0,188 dan koefisien determinasi sebesar 38,2% (6) terdapat pengaruh
manajemen TQM terhadap budaya organisasi dan implikasinya terhadap peningkatan
mutu pendidikan di MTs. Negeri 1 Kudus dengan nilai tyn, sebesar 7,6111 dan
pengaruh tidak langsung sebesar 0,0147 (7) terdapat pengaruh kepemimpinan kepala
madrasa terhadap budaya organisasi dan implikasinya terhadap peningkatan mutu
pendidikan di MTs. Negeri 1 Kudus dengan nilai tyje sebesar 1,9541 dan pengaruh
tidak langsung sebesar 0,183.

Kata Kunci: Manajemen TQOM, Kepemimpinan Kepala Madrasah, Budaya
Organisasi, Peningkatan Mutu Pendidikan.
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ABSTRAK

Failashufa. 206020006 with the title “The Influence of Implementation of
Education Management Based on TQM (Total Quality Management) and Leadership of
Madrasah Heads on Organizational Culture and Its Implications for Improving
Education Quality in MTs. Negeri 1 Kudus".

This study aims to determine (1) TQM management, madrasa principal leadership,
organizational culture and improving the quality of education in M Ts. Negeri 1 Kudus (2) the
influence of TQM management and leadership of madrasah principals partially on
organizational culture in MTs. Negeri 1 Kudus (3) the influence of TQM management and
leadership of the madrasa principal simultaneously on organizational culture in M Ts. Negeri 1
Kudus (4) the influence of TQM management, madrasa principal leadership and organizational
culture partially on improving the quality of education in MTs. Negeri 1 Kudus (5) the
influence of TQM management, madrasa principal leadership and organizational culture
simultaneously on improving the quality of education in MTs. Negeri 1 Kudus (6) the
influence of TQM management on organizational culture and its implications for improving
the quality of education in MTs. Negeri 1 Kudus (7) the influence of madrasa principal
leadership on organizational culture and its implications for improving the quality of education
in MTs. Negeri 1 Kudus.

This research uses a quantitative approach and the type of research is field research. Data
collection techniques in the form of interviews, documentation and questionnaires obtained
from respondents as many as 185 respondents. Data analysis techniques through descriptive
analysis, classical assumption test and path analysis. The research location was conducted in
MTs. Negeri 1 Kudus.

Based on the research that has been done, it was found that: (1) TQM management in
MTs. Negeri 1 Kudus is in the sufficient category, while the leadership of the madrasa head,
organizational culture and improving the quality of education in MTs. Negeri 1 Kudus is in
good category. (2) there is an effect of TQM management with a tcount of 7.609 and a direct
influence of 0491 and there is an influence of the leadership of the madrasa head on
organizational culture with a tcount of 1.950 and a direct influence of 0.061 (3) there is a
simultaneous influence of TQM management and leadership of the madrasa head on
organizational culture with an Fcount of 3.503, the value of the correlation coefficient of 0.501
and the coefficient of determination of 25.1%. (4) there is no effect of TQM management on
improving the quality of education in MTs. Negeri 1 Kudus with a t-count value of 0.487 and
there is a partial influence of the leadership of the madrasa head on improving the quality of
education in MTs. Negeri 1 Kudus with a t-count value of 10.0342 and there is an influence of
organizational culture on improving the quality of education in MTs. Negeri 1 Kudus with a
tcount of 1.744 with a direct effect of 0.30 (5) there is a simultaneous influence of TQM
management and leadership of the madrasa head and organizational culture on improving the
quality of education in MTs. Negeri 1 Kudus with an Fcount of 7.336, a correlation coefficient
of 0.188 and a coefficient of determination of 38.2% (6) there is an influence of TQM
management on organizational culture and its implications for improving the quality of
education in MTs. Negeri 1 Kudus with a tcount value of 7.6111 and an indirect effect of
0.0147 (7) there is an influence of madrasa principal leadership on organizational culture and
its implications for improving the quality of education in M Ts. Negeri 1 Kudus with a tcount of
1.9541 and an indirect effect of 0.183.

Keywords: TOM Management, Head of Madrasah Leadership, Organizational Culture,
Education Quality Improvement.
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