
x 
 

DAFTAR ISI 

 
HALAMAN JUDUL ...........................................................................  i 

HALAMAN PERSETUJUAN PEMBIMBING SKRIPSI...................  ii 

HALAMAN PENGESAHAN MUNAQOSAH...................................  iii 

PERNYATAAN KEASLIAN SKRIPSI .............................................  iv 

ABSTRAK ..........................................................................................  v 

MOTTO ..............................................................................................  vi 

PERSEMBAHAN ...............................................................................  vii 

TRANSLITERASI ARAB-LATIN .....................................................  viii 

KATA PENGANTAR .........................................................................  ix 

DAFTAR ISI .......................................................................................  x 

DAFTAR TABEL ...............................................................................  xii 

DAFTAR GAMBAR ..........................................................................  xiii 

BAB I PENDAHULUAN 

A. Latar Belakang .......................................................................  1 

B. Penegasan Judul .....................................................................  8 

C. Rumusan Masalah ..................................................................  8 

D. Tujuan Penelitian ....................................................................  9 

E. Manfaat Penelitian ..................................................................  9 

F. Sistematika Penelitian ............................................................  10 

BAB II KAJIAN PUSTAKA 

A. Kajian Teori............................................................................  11 

1. Manajemen ......................................................................  11 

a. Pengertian Manajemen ...............................................  11 

b. Fungsi Manajemen .....................................................  13 

2. ZIS (Zakat Infaq Shadaqoh) .............................................  17 

a. Pengertian ZIS ...........................................................  17 

b. Mustahik Zakat ..........................................................  19 

c. Syarat Wajib Zakat ....................................................  21 

d. Tujuan ZIS .................................................................  22 

e. Hikmah ZIS................................................................  22 

3. Zakat Produktif ................................................................  23 

a. Pendayagunaan Zakat Produktif .................................  26 

b. Sasaran Pendayagunaan Zakat Produktif ...................  28 

c. Mekanisme Pendayagunaan Zakat Produktif .............  28 

d. Pemberdayaan Ekonomi Masyarakat .........................  29 

4. Lembaga Pengelolaan ZIS ...............................................  32 

5. Perencanaan Zakat ...........................................................  39 

6. UMKM ............................................................................  41 

B. Penelitian Terdahulu ...............................................................  48 



xi 
 

C. Kerangka Berfikir ...................................................................  51 

BAB III METODE PENELITIAN 

A. Jenis dan Pendekatan ..............................................................  53 

B. Setting Penelitian ....................................................................  54 

C. Subjek Penelitian ....................................................................  54 

D. Sumber Data ...........................................................................  54 

E. Teknik Pengumpulan Data .....................................................  55 

F. Uji Keabsahan Data ................................................................  56 

G. Teknik Analisis Data ..............................................................  57 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN 

A. Gambaran Umum Obyek Penelitian .......................................  59 

1. Profil Laziznu Kudus ......................................................  59 

2. Visi Misi Laziznu Kudus ................................................  60 

B. Deskripsi Data Penelitian .......................................................  61 

1. Pengelolaan dana ZIS dalam memajukan UMKM 

melalui Program NU-Preneur di Mejobo Kudus ..............  61 

2. Hambatan yang terjadi pada pengelolaan dana ZIS 

dalam memajukan UMKM melalui program NU-

Preneur di Mejobo Kudus ................................................  71 

3. Solusi dalam menghadapi hambatan-hambatan pada 

pengelolaan dana ZIS dalam memajukan UMKM 

melalui program NU-Preneur di Mejobo Kudus  .............  73 

C. Analisis Data Penelitian .........................................................  74 

1. Analisis pengelolaan dana ZIS dalam memajukan 

UMKM melalui Program NU-Preneur di Mejobo 

Kudus ...............................................................................  74 

2. Analisis hambatan yang terjadi pada pengelolaan 

dana ZIS dalam memajukan UMKM melalui 

program NU-Preneur di Mejobo Kudus ...........................  77 

3. Analisis solusi dalam menghadapi hambatan-

hambatan pada pengelolaan dana ZIS dalam 

memajukan UMKM melalui program NU-Preneur 

di Mejobo Kudus .............................................................  78 

BAB V PENUTUP 

A. Kesimpulan ............................................................................  80 

B. Saran-saran .............................................................................  81 

DAFTAR PUSTAKA 

LAMPIRAN–LAMPIRAN 

DAFTAR RIWAYAT HIDUP 

 



xii 
 

DAFTAR TABEL 
 

Tabel 2.1 Penelitian Terdahulu  ...........................................................  48 

Tabel 4.1 Struktur Organisasi ..............................................................  60 

Tabel 4.2 Penelitian Terdahulu  ...........................................................  65 

Tabel 4.3 Struktur Organisasi ..............................................................  67 

Tabel 4.4 Penelitian Terdahulu  ...........................................................  70 

 

 

 

  



xiii 
 

DAFTAR GAMBAR 

 
Gambar 2.1 Kerangka Berfikir  ...........................................................  52 

 


